
Make the Most of 
the Ethnic Grocery 
Opportunity
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The demand for ethnic markets, with roots in a specific heritage or culture, is growing. More 
North American consumers are seeking the diverse flavors and healthy options commonly 
found in Asia, Latin America, Europe, and other parts of the world. The trend is global, with 
Fortune Business Insights predicting the ethnic grocery market size will grow worldwide 
from $92.76 billion in 2025 to $153.21 billion by 2032, a compound annual growth rate 
(CAGR) of 7.43%. 

Growing a successful business in this niche requires a specific strategy to optimize 
customer experience, vendor and inventory management, an effective loyalty scheme, and 
access to the data necessary for informed decision-making in each of those areas. Choosing 
the right point of sale (POS) system is critical for success in any retail industry segment. 
However, flexible, easy-to-use ethnic market POS software plays a critical role in helping 
grocers meet demand for ethnic foods and reach their business goals.

Bring A Taste of the World to the Local Community

https://locsoftware.com/ethnic-market-pos/
https://www.fortunebusinessinsights.com/ethnic-foods-market-102264
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Operating a Successful Ethnic Grocery Store 
To meet demand in any retail industry niche, the first step is understanding it. The ethnic grocery market is 
fueled by growing immigrant populations and consumers’ desire to stay connected to their family heritage. 
Food has always been a part of cultural identity, with unique recipes passed on through generations, shared 
during holidays, and becoming a source of comfort for many people. 

While ethnic foods are woven into tradition for many people, they’re also new and exciting to others. 
Consumers looking for new culinary experiences, new flavors, and an appreciation of different cultures 
are increasingly drawn to ethnic grocery markets. At these stores, consumers can find authentic foods and 
ingredients that allow them to explore and find new favorites. 

Health-conscious consumers are also exploring ethnic markets to find nutrient-rich foods from other parts 
of the world. Today’s consumers are more informed than ever, and many want to add fruits, vegetables, and 
grains that aren’t locally grown but that can support their healthy lifestyles.

Inventory Management Is Critical
Authenticity and freshness are essential to building a loyal customer base. To deliver the quality foods that 
consumers demand, ethnic grocery stores must have effective supply chain management. The process is more 
complex than stores selling domestic groceries. Ethnic grocery markets often deal with international suppliers 
in addition to local growers and bakers to curate the optimal item selection. 

To avoid out-of-stock items, operators must understand lead times across all suppliers and have a system that 
allows ordering in time to stock in-demand items. Ethnic grocers must also keep a close watch on perishable 
foods and order in precise quantities to keep shrinkage and food waste at a minimum.
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Deliver the Best Customer Experiences
While some consumers have the advantage of ethnic grocery markets right in their 
neighborhoods, others may travel out of their way to find the foods they want. 
Delivering excellent customer experiences is necessary to motivate consumers 
to pass by other shops and make a particular ethnic grocery store their 
favorite shopping destination. 

The family-run atmosphere and sense of community that these 
stores create help to incentivize consumers to return. However, 
as with any retail niche, consumers are looking for the right 
merchandise mix, speed of service, order accuracy, and payment 
method choices. Ethnic markets must meet each expectation.

A Word About The Ethnic Foods Aisle
In the competitive grocery space, supermarkets and grocery chains 
are also exploring how to capitalize on the ethnic foods trend. Some 
larger, established grocery stores are creating areas dedicated to ethnic 
foods. This model can be effective, enabling these stores to offer the authentic, 
fresh ethnic foods and shopping experiences that consumers are seeking. These stores’ 
POS systems must be capable of managing the expanded inventory and supplier relationships 
when adding ethnic foods.
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POS Software Features for Ethnic Grocery Stores
Grocery technology allows ethnic grocery stores to serve their communities most effectively, efficiently, and 
profitably. POS software must have features that enable operators to maximize their success. One of the most 
important software capabilities for ethnic grocers is total control of data for visibility into operations and smart 
decisions. However, grocery technology should not require extensive training to use. The best choice is POS 
software with a flexible design that simplifies workflows for all staff members in areas including:

Informed Inventory Management
The data analysis features of a grocery technology system are key to business growth. With data analysis tools, 
operators can learn which items are common to loyal customers’ baskets so they can ensure they are always in 
stock. Although these items may not produce the biggest margin, they are the items customers are looking for, 
and an intelligent POS system can help ensure they are always in stock.

Smart Pricing
Ethnic grocery customers are discerning, looking for specific, authentic items, but they are also 
price-conscious. Smart grocery technology will help operators set prices that their markets will 
accept while still resulting in margin. In markets where there is little competition or in stores 
that sell private-label items, this feature is critical to quickly determine pricing.

Intelligent Upselling and Cross-selling
Ethnic grocery POS software can leverage AI to identify trends and 
even to learn about individual customers. Data from the system 
can pinpoint items that customers typically purchase together or 
that a specific customer often buys. Then, AI can generate coupons 
or make offers that encourage the customer to add those items to 
their purchase, increasing basket size. 

Loyalty
Loyalty schemes are proven ways to incentivize future purchases. 
Ethnic grocers can reward loyal customers with discounts and special 
deals. Grocery technology with features that benefit an ethnic grocery market 
offers flexibility. Operators can tailor rewards to individual customers or segments of 
the customer list for the greatest impact. The system should also allow the store to adapt its 
loyalty scheme as consumer preferences or the market changes. 


